“Beyond The Landfill:  The Future of Southbridge”


Facilitators
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Topics of Discussion
Introduction
Ground Rules
 Guest Speakers
Material on Hand For Meeting

Access Road /  Informational Session
Old Business
Next Meeting Date / Location

Introduction to Group / Purpose

Group leader Dick Whitney asked that all in attendance formally introduce themselves.
Ground Rules 
· Respect each other & their opinions

· No personal attacks will be tolerated.  Any person violating this rule would be asked to leave the meeting.
· No unauthorized Taping Video/Audio will be permitted

· All questions we asked to be written and submitted – No debating

Guest Speakers
· Chris Clark – Town Manager
· John Giorgio – Attorney Kopelman & Paige

· Will Conouyer – Town Assesor

· Mr. Moran of the Health Department was not in attendance as originally stated on the FOS Agenda.  
Material on Hand for Meeting

· Casella Contract
· Letter from Casella to Town Councilors Dated May 15, 2007
· Letter from Kopelman & Paige to Town Councilors Dated (Need Date of letter)
· Recommended Final Decision – Commonwealth of Massachusetts / The Office of Appeals and Dispute Resolution

Access Road / Informational Session
· WillCounoyer – Town Assessor – Spoke of the proposed industrial park and its value now, and potential value if  parcels are sold.   
· Presented findings on lots to be sold.  Values are estimated based on sales at other industrial parks that were found similar to ours.

· Small Parcels (1-3 acres) $110,000.00 Per Acre

· Large Parcels (10-25 acres) $60,000.00 Per Acre (Median lot size 4.2 acres)

· Land around road / industrial park is worth?  How much?  If the road is built?  Presented to will his findings these are a value estimate based on the sales that were found (similar to ours) smaller parcels (1-3 acre parcels $110,000 per acre) 10 – 25 acres $60,000 per acre median lot size was 4.2 acre 
· What is all that land generating in taxes now:  $20,000 at this present time due to road not being built and land not being sold for the industrial park use.
· Based on a conservative model parcels sold at  $60,000 per acre, up to 25 acres assumed, 1 building at $60 p /sq ft (1 building) this would generate$160,000 in taxes 

· Taxes based on town owned land could bring in $2,280,000.00 @ $60.00 per acre (What taxes could generate for the Town of Southbridge)

· If parcels were broken up and developed to maximum potential:  United Lens Parcel (Optimal Model) alone could produce 12 parcels to be sold (2.0 acres a piece approx.)  This land would increase in value by putting up more buildings.  This could generate $115,000 per parcel in annual property tax.  A potential $562,000 in additional taxes per year.  
These are just estimates on what revenue could be generated with the Access Road / Industrial Park moving forward.
Mr. Clark also pointed out that United Lens  is an abutter and they can sell or develop this property once they have the road frontage (when access road is built).  Mr. Clark also pointed out that United Lens did not weigh in on the wetlands appeal.  
John Giorgio – Attorney Kopelman & Paige

Some questions asked to Attorney Giorgio:

What role did you, (John Giorgio) play  in the Landfill Hearings?
Reply:
· Perform any legal services that the Town Manager Authorized him to do.  In this particular instance, his job was to represent the town’s interest.  The town’s interest at that time was to support the landfill agreement that had been approved by the council the year before.  The BOH job was to approve a site assignment.  
·  Advised the BOH on various questions e.g. open meeting law, BOH missed hearings can a member of the still make decisions, etc.  Did not think it would be productive for him to have an active role in presenting the conditions.
Are there any safeguards set into place as to what Casella can build, e.g. Gasification

Reply:
· It was negotiated with Casella the only thing they were willing to recommend to the council at that time was the specific expansion that was provided in the agreement, with intent to have further discussions down the line.  
What will happen to the town if contract was rescinded?
Reply:

· Legal opinion :  You can not rescind an action if legal rights have vested
· If that agreement was rescinded then the benefits that are set forth in agreement would go away

· Only if Casella defaults we could legally terminate (rescind) the contract
· $125 Million Dollars the Town of Southbridge would lose

· The Town would go into receivership

Is the contract in effect?

Reply:

· Yes, at this point the contract is in effect

Capping and closure and how much this would cost town if we had to do this?
Reply:

· $13Million Dollars.  Casella still has the obligation to close/cap the landfill.  If contract was rescinded and the Town Sued, this cost would more than likely be part of the suit against the town.
There is concern of the “force majeure” wording and what that means to the town liability, could you explain?

Reply:

· In any kind of contract the party’s normally request a “force majeure” in their contracts should any changes in law, etc. occur, the party is relieved from their obligation of the contract after the party’s are entered  into contract. This is designed to typically say things like should a natural disaster occur, or changes in the law be made, and one party is unable to perform due to these occurrences, they are excused from performance.

Is more than adequate protection in this agreement from force majeure?  
Reply:

· Casella will not invoke force majeure in the event the landfill site assignment is not granted.  Provided the 180K tons of landfill coming in Casella will still be making their obligations.
There were much more questions than this asked. Please view the video of this meeting when it is posted to the FOS Website.

Old Business

· FOS Window display project is being endorsed by The Downtown Partnership.  We will be meeting this Saturday, 09/26/2009 at 9AM on the corner of Elm Street & Main Street. More volunteers are needed.  Please contact Dick Whitney at (774) 230-0156 if interested or seeking more information on this project.

· September 19, 2009 FOS conducted community clean up.  Turn out for this was great!  19 People in all joined in on this effort!  Next scheduled clean up will be Saturday, October 17, 2009 9:00AM in the Mary E. Wells Jr. High School parking lot.  Locations to be determined on the turnout.

· FOS sponsored fundraisers for youth programs were brought up.  Further discussion at next meeting.

Next meeting to be announced.
“To look toward the future of Southbridge ~ To accentuate all the positives that our town has to offer ~ We respect differing views and opinions which will make us much more knowledgeable to the issues at hand.”


