

“Beyond The Landfill:  The Future of Southbridge”


Meeting Minutes
Facilitators   
· Denise Clemence

· Richard Whitney

· Monique Manna

Topics of Discussion
1. Introduction of Group  / Purpose

2. Downtown Christmas 2011 Decorating

3. Community Clean-up

4. Future Endeavour’s

5. Recreation Committee – Seeking Volunteers

6. New Business

7. Discussion of Next Meeting Date
1. Introduction of Group / Purpose

a. The meeting opened at 6:38PM.  Denise Clemence announced  the groups purpose and past accomplishments.  Individual introductions were done.

2. Downtown Christmas 2011 Decorating

a. Went over what was done the last couple of years for downtown decorating and after holiday pick-up. People got involved when they heard about the event and wanted to help.

i. Carolers

ii. Shriners

iii. Youth Groups

b. Would like to have a meeting soon at “Santa’s Workshop” to go over and observe the decorations that are being made for this year’s event.  

i. Pieces from last year that were used have been refurbished

ii. New pieces are being made for this years event

c. Some ideas for this year’s event were talked about

i. Seek other youth groups that would like to participate

ii. Groups looking for merit badges 

iii. Create a map on how we would like to place the decorations throughout town

iv. Do a “Parade of Lights”

v. Speak with the schools to the students involved

vi. High School Band

vii. Send fliers out to groups for participation

viii. Decorate two of the main entrances into town 131 & 169

ix. Solar Powered Decorations

x. Have a plan – Group Meetings

xi. Speak with groups to see if they would like to donate lights for the event

xii. Sponsor Board on the Common

d. November 27, 2012 was agreed upon for the date of the event

i. November 11th & 12th – Set up decorations
ii. November 19th & 20th – Final touches (if needed)

3. Community Clean-up

a. Community clean-up will be held on July 23rd 9:00AM.  Will be meeting at Mary E. Wells Jr. High School.  If the weather is forecasted to be 75 degrees or higher at 9:00AM on that day clean-up will be at 8:00AM

b. Will provide, Coffee & Donuts beforehand and water.

c. Bags are supplied through the Town of Southbridge

4. Future Endeavour’s
a. AO Optical Museum – Need Money for displays and seeking volunteers  
b. Dick Whitney is looking for stories for the book he is publishing – This could be a paragraph or page about Southbridge.  Would also like to add tornadoes stories.  Money from these books will go towards the AO Museum  
c. Decorating town on different era’s   
d. Display some AO memorabilia at the New High School  
e. Pick an ERA and design your own eye glasses

f.  Flooding an area and do a skate party – Speak with AJ LaRochelle to see if he can provide any ideas.

5. Recreation Committee – Seeking Volunteers
a. If you are interested in volunteering for the Rec Committee, please contact Suzy Geers or Lefty Varin – Suzy to get Lefty’s email address.

6. New Business

a. Chamber of Commerce hosting a weekend Clean-up to help assist those affected by the tornadoes.  This will be taking place July 30th & 31st.  For more information please go to the Chambers website at http://cmschamber.ning.com/pages/tornado-assistance
7. Discussion of next meeting date

a. The next meeting will be held August 3, 2012 at 6:30PM – Location “Santas Workshop” Call Denise (508) 764-7642 or Monique (774) 230-0156 for further information and directions.
Miscellaneous / Action Items

· Denise

· Shriner’s 

· Morse Farm 

· Southbridge Savings Bank 

·  D&D Welding 

· Gate Pelletier

· Southbridge Hotel & Conference Center

· Subway

· Cathy

· Superintendent Eric Ely
· Evelyn

· Baptist Church

· Monique

· Events in Paper

· Websites

Meeting Adjourned at 8:15PM
“The main focus of this group is to look toward the future of Southbridge rather than being stuck on the negativity of the past. We prefer to accentuate all the positives that our town has to offer to its residents, potential residents and business prospects.  We respect differing views and opinions which will make us more knowledgeable to the issues at hand.”

