

“Beyond The Landfill:  The Future of Southbridge”


Meeting Minutes
Facilitators   
· Denise Clemence

· Richard Whitney

· Monique Manna

Topics of Discussion
· 2011 Holiday Decorating
This was an informal meeting.  The meeting commenced at 6:30PM on  August 3, 2011 at Rudi’s workshop.

A tour of the workshop took place for all those who attended.  Many items have been restored and many items have been created for this year’s holiday decorations.  

The following is a breakdown of what was discussed:

· Materials Needed

· More materials are needed
· Paint 

· Primer  (White & Ivory Tower)

· 2x4’s – 8’

· Caster (Full Swivel) – 4”

· Plywood
· ¼”

· ½”

· 5/8” (4’x8’)

· 2x3’s – 8’

· Lamps

· Additional Lights for Tree (4,000)

· Corner Beams – 2”

· Steel Rods – 8/8” (6’)

· Glitter (Michaels)

· Diamond Dust

· Gold

· Location/Set-up

· Rotary

· Common/Gazebo

· Downtown – Main Street

· Fire Station

· Dresser Park

· Arts Center

· Entrance 131 from Sturbridge
· Entrance Worcester Street / 169 from Charlton

· Types of displays

· 20 Large

· Pastel

· Sculptures (14 – 15)

· Reindeer / Elves / Santa

· Miscellaneous

· Check electrical at location points / Common

· Man Power

· Speak with groups possibly Honor Society / Youth Groups for help

· Speak with area groups for possible donations to the cause

· Rotary / Lions Club / Knights of Columbus / Optimist 
· Action Items

· Dick Whitney – Photos / Presentation

Meeting over 8:00PM

“The main focus of this group is to look toward the future of Southbridge rather than being stuck on the negativity of the past. We prefer to accentuate all the positives that our town has to offer to its residents, potential residents and business prospects.  We respect differing views and opinions which will make us more knowledgeable to the issues at hand.”

