“Beyond The Landfill:  The Future of Southbridge”


Facilitators

Denise Clemence

Richard Whitney

Monique Manna

Topics of Discussion
Introduction
Ground Rules
 Guest Speakers
Old Business
Introduction to Group / Purpose

Group leader Dick Whitney asked that all in attendance formally introduce themselves and be sure to sign in on our attendance sheet.
Ground Rules 
· Respect each other & their opinions

· No personal attacks will be tolerated.  Any person violating this rule would be asked to leave the meeting.
· No unauthorized Taping Video/Audio will be permitted
Guest Speakers

· Delpha Very Community Development Director of Putnam was on hand this evening to speak with the group about what works for Putnam, and spoke of what could possibly work for Southbridge as well.   The most important message that Delpha put out to the group on this evening was to not give up and keep moving forward.  Below is some of what she touched on.

· Southbridge has “Historic Treasures” that need to be used

· Farmers Market, Tree Farms, Beef – “Keeping it Local” 

· Walkable Communities – Create a walkable community, Southbridge has one of the most quintessential Main Streets in the area. 
· One of the most successful things the Redevelopment Committee  is doing,  has empowered some of the people that want to come to Putnam, is to assist with loans for distressed communities.    The USDA Rural Development head of commission is from Massachusetts this is where Putnam get’s their loans for distressed communities.  Southbridge should go and find the granting and funding opportunities then bring the people to it.
· Events - Events bring in thousands of people.  We should go to the community connection  & “Communicate”!    Keep the word going-get the word out….never stop communicating!  Utilize Social Marketing  such as FaceBook, Twitter, Emails, etc.
· Piazza dining – Also known as “Sidewalk Dining”  We should get out there and talk to the restaurant owners about this.
· Southbridge needs a destination to go to so people feel they can go out to something.  
· Need to have a Town Planner or Planning Consultants 
· One of the biggest challenges was parking spaces.   These were the most concerns when Delpha went out and spoke with people.  It had long been  perceived that there weren’t enough parking spaces,  when in all actuality there was.  
· Visual stimulations – Keep the windows that are vacant filled. 
· Form a Local Arts Agency – It is said Southbridge is further ahead in the arts.  This is from the Bureau of Labor & Statistics
· Educate people on the town.  Find out what people want & spread the word.
· Take out the negativity.  Every town has negative people.  When the negative person comes forward to speak, ask them what should we do, ask them their thoughts.
· When a potential business developer wants to come into town and is seeking information, they should go to the Economical Development office for information.  A database should be kept of all businesses in area and of all vacant buildings for lease/sale.
· Host a business association meeting mixer.  Send businesses cards to let them know about mixers.  Seek out donations from restaurants for appetizers, etc. Get the businesses (retail, service, mechanical, all the businesses) to pull together
· Industrial park in Putnam is town owned (only recently)80% is filled.   The lots that remain to be sold are their “Challenging Lots”

· Putnam has an “Incubator Building” and leases this out to business owners to get on their feet.  

· Have a great marketing network – Delpha sent out an RFP looking for an exclusive broker.   
· Dale Gonyea of the Prodigium Foundation was also on hand to speak on this evening.  Dale introduced to the group the Prodigium Foundation and what it stands for.

· Prodigium is a new foundation and their goal is to promote & educate the Southbridge community in the arts.

· Gave introductions of the group:

· Dale Gonyea – President

· Mike Garceau  - Vice President

· Barbara Day – Treasurer

· Projects anticipated working on:
· Create Programs within the schools (after school workshop)

· Creating Art Scholarships for College Bound Students (Literary, Visual and Performing Arts)
· Support Local Arts Programs

· Do a fund raiser for support of local arts

· The Prodigium Foundation would like to make an arts impact on the community.  
· There is a Local Latino Artist in town who would like to utilize the airport for a local jazz festival – looking for assistance.   George will direct him toward this organization.
Old Business

Will be doing a fund raiser for the Cops N Kids Program that the Southbridge Police Department facilitates during the summer months.  More information on this once dates have been finalized.
“To look toward the future of Southbridge ~ To accentuate all the positives that our town has to offer ~ We respect differing views and opinions which will make us much more knowledgeable to the issues at hand.”


